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iA August 1950 


MSMORANDUM FOR: Assistant Director foo Collection and Dissemination 
SUBIECT: The Coordination of Collection Activities 


REFERERCE: (a) ———= from DCI to AD/CCD, subject as above, 


dated 9 August 1950 
(>) Memerantun fron AD/ocp to Chief, COAPS, eubject 


1. Ger receipt cf Reference ) has indicated the need to submit 
ow interpretation of Reference (a 


@- Reference (b) deals with only one of the “umsclved prodlens,” 
4.e. the satisfaction of requirements, and it provides no means whereby 
COAPS con geeist in the solution of troublesome cases which 

analy the intervest the Director. Cbviously, if we receive 
menthly reparts, we can ne very little about the cases where failures 


have already been registered 


3. Paragraph 1 of Reference (a) directs that "21) instances illus- 
trative of uneclved prcblens” in the coordinstion of collection activities 
ba referred to COAPS "on a continuing basis.” 


We interpret “unsolved probleas” tc refer not alone to"col- ; 
lection fatiures,” tut also to such elements of the overall coordina- 
tion problexn which have been inadequately solved, as: 


a oe he improvement of inter-office working relations 
2) The elimination of duplication in collection activities 


3) Milisag voids in collection, both es to area and subject 
4h) The coordination of requirenents 


§} The setabiisheest of priorities 
(6) ‘The satisfaction of requiresents 
7) The iaprovement of the quality of collection 


we “Instances” refers to cases felling into the categories 
expressed shove as elements or examples of the overall coordination problem. 


basis” neans currently ané sufficiently 
timely to soeae the of decisive action of benefit in the 
particular case before tt hae become « fellure. 


h, We cheald like to work pith you informlly on a Sag ehey basis, 
assinting in the resolution of all cases which cannot te resolved between 
offices, 


PRESCOTT CHILDS, Chief 
re en AD /ORE Coordination, Operations 
IA im 
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